
TOTALITY UPLOAD PROCESS – NO ERRORS

Step 1 Step 2
Obtain J&J  PO # Review Compliance Requirements; and 

Complete Verification Checks

Step 3
Conduct  compliant 
activity with HCPs

Step 6 Step 5
Totality validates  

data files overnight
Upload HCP Data Templates

- OR -“Correction" file  (error remediation)
. 

Step 4
Collect HCP “Value  

Exchange” data

Step 7 Step 8
Email  Notification: 

“Upload Status for PO
Upload All  “Other  

Supporting  Documents

Step 9
Review “Activity  Report” to validate 
HCP data is complete & accurate

Step 12 Step 11
Supplier Attestation email with “Close  

Out” Report

Step 10
Attest – after ALL  compliance  

requirements for  Project are complete

Step 14

J&J PROJECT MGR
reviews  documentation. 

(Will notify Supplier if additional  
requirements needed)

*No Errors*
(if Errors- see 

next page)

Project Manager closes 
transaction in system



TOTALITY UPLOAD PROCESS –ERRORS

Step 7 Step 8
Go to "Upload Activity"  section of Extranet to  view 

Error file (.csv) and  Error Message file (.log

Step 9
Copy the data records from the .csv 

“Error" file into a new data template to  
create the “Remediation“ file  - Make All 

Needed Data Corrections 

Step 11 Step 10
Totality validates  

data files overnight
Run the “Verify Data”  button to 

identify & correct errors. 

. 

Step 12 Step 13
Email  Notification: 

“Upload Status for PO
Upload All  “Other  Supporting  

Documents

Step 14
Review “Activity  Report” to validate 
HCP data is complete & accurate

Step 17 Step 16
Supplier Attestation email with “Close  

Out” Report

Step 15
Attest – after ALL  compliance  

requirements for  Project are complete
J&J PROJECT MGR

reviews  documentation. 
(Will notify Supplier if additional  

requirements needed)

*Errors*
Email  Notification: 

“Upload Status for PO

*REMINDER*
Remediation Template file should  

include Only records that had errors.
Do Not reload entire original file.

Step 18
Project Manager closes 
transaction in system
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